Chapter 3: Strategies &
Policies

Redmondodos values and t
aspirations for the future are guiding forces

for the development of goals and policies for
parks, arts, recreation, culture and

conservation in the city.
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3.0 Introduction

With the over-archingvision of building community through people, parks, and prograttie department

holds its mission to be leaders in providing sustainable parikeyative recreation services, and unique arts and
cultural experiences that will continue to build a high quality of life for the residents of Redmbatbllowing
department vision, mission statement amdlues also serve as guides for prioritizing goals and competing
objectives:

DepartmentVision We build community through people, parks and programs.
Mission StatementWe are leaders in providing sustainable parks, innovative recreation services, unique art
and cultural experiences that continue to build a high quality of life in Redmond.
Values:
! Innovation: We use creative solutions to bring efficiencies to our everyday work.
1 Teamwork By working together, we are dedicated to communicate effectively, collaborate with one
another, and hold one another accountable.
1 Respect Excellence, and Customer Servidée hold people, nature, and our resources in high
regard. We strive for high quality results in all of our efforts. We are cotadhib understand and
meet the needs of our public.

The Parks and Recreation Department usesehelues, mission, and wsito guide internal and external goals
and policies.

This chapter highlights existing and new goals and policies related to parks, trails, arts, recreation, culture, and
conservationfor the Parks Departmerthat were developedased on outreach, research and analysis
conductedfor this plan. Updated policies will be proposed for adoption infD&6 Comprehensive Plan
Amendmentto the 2010Plan The Redmond Comprehensive Plan is the document that prothéesverall
vision,goals and policies for the entire Citigxhibit 3.1displays the Framework Goals for Redmond, which
provide overarching guidance for the City.

This chaptealsoincludesthe policy structure thaguidesthe work of the/ A i & Q@a@nd Rekrdalion
Department. Asad T dzy O i A2 Yy PARECCRIdn i§ the document that provides the approach for
implementing those goals and
policiesrelated to parks All the
chapters of the PARCC Plan are
focused on developing a system of

properties, facilities and programs

Exhibit 3.1: Selected Goals from Comprehensive Plan

1 Conserve agricultural lands and rusaéas; protect and enhance the . .
idt t AGE 2F GKS yhaGdNIt SyGANRBY that respond to the direction
resources as the City continues to accommodate growth and DTOVIgEdIrj the Cpmp[ebenswéjlqn
development o o . ] FYR GKFEG RSEAGSNI 2y
2 wsulAy IyR SyKFyOS wSRY2yRQa F prioritiesthat were established
of life, |_nclud|ng_ g@bundance of parks, open space, good schools ¢ through an extensive planning
recreational facilities
3 Urban Centers: Support vibrant concentrations of retail, office, serv process
residential, and recreational activity in Downtown and Overlake
4 Provide opportunities to live a healthijestyle, enjoy a variety of

community gathering places and celebrate diverse cultural
opportunities

5 Provide convenient, safe and environmentally friendly transportatio
connections within Redmond and between Redmond and other
communities for peoplerad goods
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3.1 Strategic Framework

L Fy&as

8 6AGK FEf 2F GKS /AGeQa TFTdzyOiAaz2ylf
620K GKS O2YYdzy A& LINA2NR G A Jke foloyiRy exnisidepidtsithi dverall

strategic famework reflected in this PARCC Plan update.

Exhibit 3.2: Strategic Framework for PARCC Plan

The diagram below shows the relationship between the different plans, policies, and actors that guide and evaluate all

actions of the Redmond Parks Department

Redmond Vision
Redmond is a community of connected neighborhoods with vibrant urban centers -
inspired by nature, powered by innovation, and committed to excellence.
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The vision for the Parks and Recreation Department is also depicted in this figure, which lsiagéeyo

strategies identified as crucial to achieve the vision.
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Implementation igproposedthrough a list of actions which are described in detail in the PARCC Plan and Parks
Capital Improvement Plan (CIMerformancemeasures have been developed as an assessment tool for
YSIFadz2NAy 3 GKS / A& QainglibBiratéglesiaid adhievirg MEPaksyahd Recredtion
Departmentvision. Performance measures amonitoredand reported annually to the City Council in the form
of Dashboard Measure updatesnd to the public inhe form of Community Indicats.

Exhibit 3.3:6 Key Strategies

1

Give Great Customer Service

The Parks and Recreation
Department strives to provide
excellent customer service to meet
citizens’ expectations, and provide the
types of programs and amenities that
community members need. The City
will adapt facilities and programs as

population and recreation trends

2

Improve Walkability to
Parks and Trails

Development of a well-designed
system of parks and trails will allow all
residents andworkers to walk to a
park or trail within a quarter of a mile
of their home or workplace, a
distance that is easily walkable by
most adults and children.

3

Provide Geographic Equity
of Parks, Trails, and
Recreational Facilities

The City developed level of service
strategies to ensure that parks, trails,
and recreational amenities within
parks are spread across the city,
providing an equitable distribution in

change.

5| Page

Build Community through
Events & Arts

Community events, arts programs, and
public art provide opportunities for
the community to explore new ideas,
experience new cultures and
recreational activities, and meet
neighbors. These types of events and
programs strengthen community ties
and acceptance of others.

as complete a network as possible.

Emphasize Healthy Lifestyles
& Lifelong Learning

Recreational programs offer
community members opportunities to
improve their physical and mental
health and pursue continued learning
for fun and personal growth.

Parls, Arts, Recreation, Culture & Conservation P

Preserve Green Space
and Habitat

The City is striving to maintain and
expand the extent and health of the
urban forests, tree canopy, open space,
water bodies and wildlife habitat in
the city. Particular emphasis will be
placed on expanding the amount of
tree canopy found throughout the city.
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3.1.1 Key Strategies

The centerpiece of this framework approach is a series
of strategies that are embedded both in the vision
narrativeand throughouthe PARCC PlakVhile most

of these strategies have been identified in previous
efforts, this plan is the first time they are called out as
1 Se a i EBdchisBagyPrdwiriés the rationale for
identifying projects and programs for the upcoming
years. Performance nasures will be used to evaluate
progress on these strategies over time. The key
strategies areshown inExhibit 3.3

3.1.2 Performance Measures

Community Indicators

In 2005 the Citybegan publishing an annu@bmmunity
IndicatorsReport totrack progress toward achieving the
O2YYdzyAlleQa 3I21fa I a
Comprehensive PlarfecificCommunity Indicators for
the Parks and Recreation Department include:

1 Access to parks

T Variety of community gathering places and
diverse cultural oppdunities

1 Attendance at large events

Enrollment in recreational and cultural programs

1 Volunteer efforts

=
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Above:Communitymembers can access several parks in
downtown from the growing trail system.

93%

of Redmond residents

remain satisfied with

Redmond’s parks, trails

and open spaces.
DR

e S ———

Of those 93%, 70% are very satisfied, "SRRI

Exhibit 3.4: Results from the 2016

Community Indicators Report

The City of Redmond met the goal of promoting
variety of community gathering places adiverse
cultural opportunities by having a total of 148,513
people participating in City recreation programs

during the year 201:2016. This is a slight overall
increase compared to 2014 and there was an increase
in participation in 2015 in four of six ageoups.

Parls, Arts, Recreation, Culture & Conservation P
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Budgeting by Priorities

The Cityengagesesidentsto considerpriority issues

during the development of the bienniblidget. This
SyadaNBa GKFG SIFOK 0dzZR3ISE 0@ Of
most valued by theesidents As a result, the City of

Redmond budget is focused on community priorities and

not its organizatioal structure. The six priority areas that

are reconsidered each budget cycle are:

| Vibrant Economy
{ Clean and Green
| Diverse and Connected Community

Exhibit 3.5:Parks & Recreation 1 Infrastructure
Department Budgeting by Priorities 1 Responsible Government
Performance Measures | Safety

Measures selected to be evaluated each

year include: Thepriority areasfor the Parks and Recreation
Department budet offers are typicallgClean and Green
anddDiverse and Connected CommunétyBudget offers
include a narrative that describes the public benefit of the

1 Improve the trail level of service per 1,00(
people.
2 Percent of residents and businesses

Al GASTASR GAGK GKS work proposed for funding as well as performance
parks, trails and open spaces. measures teupport the proposal and track progre.
3 Percent ofresidentssatisfied with
maintenance of parks, trails, and open Exhibit 3.5orovides a list of those items that were
space. . .
4 Percent ofresidentssatisfied with the selected _to be measureo_l to determine hc_)w well the (_:lty is
condition of parks, trails and open space. progressing toward serving the comm_unlty. A report is
5 Percent of residents feeling informed prepared annual_ly thaqbrowde_s numer.lcal data fahese
about p|anning meetings and events via as We” as Othel’ |temand pI‘OVIdeS a Si)(eal’ '[I’end
broad and inclusive communication analysis.
strategies.

6 Annual number of volunteer hours
performedfor stewardship opportunities.

7 Total acres of land enrolled in active 3 . 2 CO m p re h e ns |Ve P | an

management for restoration.
8 Average annual maintenance labor hours G 1 d 1 P | 11
active community parks. U I I n g O |C|€S
9 Average maintenance labor hours/year fo

neighborhood parks.

10 Number of annuahrts and event program The PARCC Plan is the functional plan intended to describe

hours. how the department will implement the policies in the
11 Number of learning/enrichment classes Comprehensive Plan. All of the relevant Comprehensive
offered annually. Plan goals and policies were reviewed and analyzed in

12 Percent ofresidents and workers
responding positively to a survey questior
that rate the overall sense of connection t

developing the strategies for thgan. The following
existinggoals and policiesn Exhibit 3.6rvere

the community. instrumental in the development of the PARCC Plan
13 Percent residentselfreported general prioritiesand are attributed to the applicable section of
health fair or poor per King County City the Comprehensive Plan.

Health Indicator surveys.

14 Percentage of city park assets that are
managed using theucityasset
management system.
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Exhibit 3.8 Comprehensive Plan Goals & Policies

Framework

FW22 al 1S SIFIOK ySAIKo2NK22R | o0SGGSNI LXIOS G2 fAGS 2NJ
character and preparation for a sustainable future, while providing for compatible growth in residences and othe
uses, suclas businesses, services or parks.

FW29  Maintain and promote a vibrant system of parks and trails that are sustainably designed, preserve various type:
habitat and protect the natural beauty of Redmond.

FW-30 Provide citizens of all ages witiverse and accessible recreational and cultural opportunities, including active
NEONBI GA2y | yR a20Alft | yR SRdzOIdA2ylf | OGAGAGASE
Parks and Recreation

PR0O6  Encourage development of community gatherisigces with interactive recreational, sensory and contemplative
elements, such as water features, public art, community gardens and picnic areas into public and private projec

Natural Environment
NE10  Support sustainable development and striegvards becoming a sustainable community.
Community Character and Historic Preservation
CGl2 CLOAtAGIFGS GKS RS@St2LIYSYyid 2F | RAOSNBS aSi 2F NB
and cultural diversity, such as:
wVisualliterary and performing arts;

WA historical society; and
wAnN active parks and recreation program.

3
N
‘ ‘

CG29 Coordinate the development of parks and trails and the acquisition of open space with the preservation, restora
and use of heritage properties.

Economic Vitality

EV5 Recognize that a healthy natural environment is a significant community amenity that attracts people and inves
F'yR O2y(iNRodziSa (G2 wSRY2YyRQa S02y2YAO @GAldltAde |y

EV18  Support the economic vitality of thety by encouraging investments in the arts and cultural activities and through
use of superior urban design.

Capital Facilities

CF15  Aggressively pursue funding from other levels of government, nonprofit and private agencies to accomplishahe
WSRY2YRQa OFLIAGIE Ay@SadYSyd LINRPINIYSI gKAES 2LIAY
financing strategies such as pubigvate partnerships to further support the capital program.

Urban Centers
UC17 Promote the vision othe parks, plazas, art, pathways, and open spaces in the urban centers as being part of a

O2KS&aA@S aeaitsSy 2F LldzmfAO0 alLl 0Sa GKFEG Aa AydaSaNg
DT-8 Create a phasing plan for the development of Bedmond Central Connector that includes the regional trail; park,

art, plaza and historical features; utilities; and transit features to ensure efficiency in constructing multiple capite
projects with the Connector.

OV:20  Recognize the urban park and gpe a LJ- OS a8 &a0GSY Ay h@SNI I | S -pridrify parkamsi
recreation need. Achieve the park and open space system through a strategy of City investment together with
encouraging future development to include plazas, artwork, atgotecreation opportunities that augment and
enhance public park infrastructure.
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